
 

OUR QUALITY POLICY 

Customer Satisfaction  •  Product Safety  •  Zero Defects  •  Continual Improvement 

BAGEN YEDEK PARÇA OTOMOTİV MAKİNA SAN. VE TİC. A.Ş. 

 

At BAGEN, we are committed to providing our customers in the automotive industry with safe, 

conforming, reliable products on time, continually improving customer satisfaction, and embracing 

quality as a shared responsibility of all our employees. 

 

Accordingly; 

 

• We meet customer and statutory requirements — We accurately understand and comply with 
applicable customer, product, statutory and regulatory requirements, including customer-specific 
requirements, and ensure their continued fulfillment. 

 

• We aim for product safety and zero defects — We prevent defects at the source wherever possible and 
provide safe and conforming products through a right-first-time production approach. 

 

• We manage our processes effectively — We evaluate risks and opportunities and continually improve 
quality, delivery, cost, efficiency and process performance. 

 

• We regard quality as everyone’s responsibility and strengthen our quality culture together — We 
develop the competence, participation, and quality and product safety awareness of our employees; 
together with our suppliers, we build reliable and sustainable quality. 

 

• We continually improve our Quality Management System — We continually improve the suitability 
and effectiveness of our system; we monitor and review our quality objectives through measurable 
results. 
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